
#1 #2How do we move through our metro area Peer group session

Actors Actions

Financing source Inspiring projects

Group 1: 

 How to create space for new types of mobility?
e-facilitator:

JOAN

Actors Actions

Financing source Inspiring projects

Group 2: 

How to motivate to change mobility behavior? 

How can we move more people?

e-facilitator:

JULITA

Actors Actions

Financing source Inspiring projects

Group 3: 

How to create a more gender balanced

development, especially elderly, youth, women? 

e-facilitator:

MILI

Actors Actions

Financing source Inspiring projects

Group 4: 

How to make public transport more affordable

for all? 

e-facilitator:

VIVECA

#3

#2

#1

#1

#2

#3

Porto (AMP) Gdansk (OMG-G-S)

Amsterdam (VA) Barcelona (AMB)

Krakow (KMA)

Manchester (TfGM)

Paris (MGP)

Thessalonikis (MDAT)

How your IAP relates with existing centralities?

How your IAP relates with existing centralities?

Challenges and potentials for a human scale mobility

Challenges and potentials for a human scale mobility
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Future actions!

Future actions!
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showing

tehe benefit

is not

enoughgive

people

example

which

motivation for

change? give

people a reason

for change

good

practice &

comparison

to residents

"carot and

stick"

approach?

walking

public

transport

tell about

conviniences

big role of

European

Funds (next

perspective

of funds)

Recovery

fund

New

Green

Deal

finance from

central

goverment is

more important

(Great

Manchester)

infrastructure

program

covid is

changing

behaviour

Great

Machester 

AMP - cofee

shops &

restaurant

crate spaces

Paris:

empidemic is

changing

behaviour of

people 

Politicians

Public

transport

users

Car users

advertisers

Car lobby

local

governments

Innovative

sources

Money from

parking

compensateing

for discounts

Taxpayer

money

Government

subsidising

funding from

advertising on

public

transport

VIENNA

Talin -

Citizens

go for free

Porto

London/

Stockholm/

Gothenburg-

congestion

charge

Luxembourg

Make it

accessible

keep it

attractive

Keep

payment

methods

simple

user

experience

keep it

affordable

cycling

ambitious

goal

not about

removing all cars

from streets but

make easy

changes to daily

journeys

kind of

challenges

and

opportunities

wheather

is also

important

Great Machester

many people change

behavioru - GM need

50% of journeys to be

made by walking,

cycling alnd public

transport by 2040

impressive

picture:

In covid period,

many actions took

place without

consultation.

However, good

accemptance

Find the

balance

between

types of

mobility

Change the

narrative- make

public aware of

the effectiveness

of public

transport

pilot

projects

Discounts

for children

and elderly

Ensure

reliability

understand the

reasons why

people move:

work, leasure,

education...

Kids from all

ages. 

it's very

difficult to

change

behaviour

Commerce

very diffcult

to promote

soft-mobility

Did we ask

when we

swich from

horses to

cars?

Identifing

different

groups  

Men into

the

discussion

8 & 80

year olds +

women

view

people

need

action and

interaction

Leaders of

different

groups 

people

have to

meet and

interact

Change will

happen

Participation

Talk to allow

behabour

change

Who

design? 

Oslo,

reducing cars

parking in the

city centre

When you

provide the right

infrastructure,

the people start

using it.

People change

their opinion

when the new

infrastructure or

new type of

mobility is built

construction

of 50 station

is

connected 

project in

cosntructions

Thessalonki -

only buses, most

of people decide

to use private

cars more after

covid
Do tactical

intervention, see

what happen and

then ask people if

they have to be

keeped

project  of

active

mobility only

in central -

Thessaloniki

Congestion

charge

Thessaloniki

is a city that

you can walk,

bycycle

Mobility basic

income- give

everyone money

and let them chose

whether to use it

for parking or piblic

transport

Explain that

the public

transport is

safe

promote

active

mobility

Redesign some

aspects of the

infrastructure to

allow more

types of mobility

2 reason

to move

Family friendly

infraestructure 

car users

--> are

men

workplace - to ring workplaces

closer to residents = we need

more policy changes / incenitives.

mobility floors, people lives near /

people live close to the

workplace ("turtle" example)

Allow a

transition

from cars to

other types of

mobility

not put all

responsibility in

public transport 

Those

who

decide

Pay parking

works to

reduce

mobility by

cars.

Statistics -

Surveys - Not

always the

only otpion

Not only

quantitative

meassures

social actros - form

youn community =

young people

having negative

behaviour againt

covid-19 measures

we should give

people - explanation

of polution (emission

of polution comes

from trasnport) = they

have to change if the

want to polution so

much

Clean air

zones

Real

participation

framework!

Tactical

action in the

N150 road.

Allocate

public funds

to this

projects

Try to find all

perspectives

Make sure it

doesn't

become a

political issue

Care

activities

connected

with mobility

Corona 

Cheaper for

locals slightly

more

expensive for

tourists

cycling is

for male

Use

congestion

charges for

mobility

change

cycling

infrastructrue

family

friendly

Krakow-

cheaper

tickets for

locals who

pay taxes

Parking

charges to

sustainable

mobility

Businesses-

companies

that attract a

lot of traffic

Tactical

urbanism 

Urban toll,

like London

Have

businesses

contribute (ex

pay for workers

commute)

If you destroy

your car, you

get 3 years

public

transport free

Cultural

diversity

Soft

meassures

don't have

one

centrality

challenges

shops ,

non-

indusstrial

creating

crossing

areas

no

pedestrian

crossing

quality of

building

mixed use

area

main national

road is a realy

huge barrier

climate change to

improve quality of life

cycling

spaces

quality for

inhabitants

walking

spaces

pedestrian

connection

cycling

connection

transfer to 2

metropolitan

blueaverd

green

spaces

new crosses? sth to

sharing places, link

different areas

always

overcrowded

main road

(one

possibility

to travel)

20 km from

Kraków city

center

Skawina has

centre close to

IAP

industrial area

more green

area aand

services

mixed of

uses

start to build

new

pedestrian

and bicycle

infrastructure 

big

potentials

cmpletely

change

specific of

area

side walks

green things

to forget

barriers

paintings 

ULG - thinking

of industrial

representatives

industry

Improve air

quality

Improve

road safety

Decrease 

congestion

potential for

young people-

universities,

education

campus

Life long

learning

Build

quality

homes

Improve

accessibility

to the area

Encourage

more

sustainable

travel

Not much

green space-

wish to

improve 

High area of

depravation

Car dominance-

people mainly

driving past with

cars 

retain and

attract new

businesses 

Fewer

people

frequenting

area

Serving

people from

Oldham and

surrounding

area

accessible

with public

transport

Close to

Manchester

city center 

no green

spaces

a lot of cars

people

cross -->

locals --> not

fine

two

perspectives:

car owners /

locals and no-

locals

People don't

want to go live

there because

of the traffic 

Highway end

at this road

but it is a

local road

You can use

the road to

cross huge

distances

Many people

use this road,

lots of people

and cars

connection

of

important

places

The road

has a lot of

potential

improvment

will affect the

surounding

area

Add

sidewalks,

cycle lanes-

according to

locals 

municipal

boarders?

goal: link

between

different

areas

N12

MUNICIPALITY=

OWNER 

METROPOLITAN /

CULTURAL / OR

OTHER IDENTITY

LIGHTING /

DEFINING

BORDERS

Accesibility

Safetiness

 Quality of

the space  

green spaces

historical

heritage 
Connection

with the

seafront, an

existing

centrality

Military

camp

Restaurants

/ small

marina /

Commerce 

Archeological

place inside

the camp /

Seaside

Participatory

process

co.designing

future strategies

- An expert

team  

Participation

Not think the

project as a 'line'

but also think on

how to integrate

the sourranding

Not

attractive

for people 
Make

people

participate

Public

transport and

bycicle lanes

Historical &

national

road

4

municipalities

Each

municipality

centre

Barrios

olvidados - The

road croces this

neighbourhood

Between two

centres -Road

Barbara and

Montgara  

Improve the

water

infrastructure

6 axes 

focus of

infratructure

Historical industry

near the national

road - AN

opportunity to

rethink this project 

How to built

cooperation

Do

workshops

for increase

social

awareness

We are Not the

only one

thinking what is

going to

happen 

Cars are main

challenges for

human scale

mobility

Convince

citizens that

there are

other

possibilities

COVID

Bring

Activities

??? 

Education

New stops for

the

infrastructure

plan at

regional level

no

investments

Crosses

many

municipalities

green

spaces

lot of

residential

area

Needs to be

a group

effort

There are

spots with

micro

centralities

Citizen

Surveys

Poor active

mobility

infrastructure

& public

transport

University

cooperations 

Make a

SUMP plan

Designing

the

strategy! 

more useful

How to

make it

safer and

atractive

analysis

Stage! Not

many

actions 

Involve the

public

transport

company &

mayors

3 Main

problems

Safetiness

complementary

modes of

transport  

Connections 

Seafront 

connection Cycling

rehabilitate

the

residential

area
urban

regeneration

Housing is

far from the

station

shopping

centers

where

there first

nowehere

land

a lot of things

going on - not

connected

reorganisation

how we

should move

How to

intervene into

the existing

city?

Not good by

public transport

Connection with

the city centre

develop fast

agglomeration

railway

VA - limited

to train-

station - not

in charge

Why not

connect the

malls in both

sited?

 15

minutes

by car

Involve other

stakeholders

to improve the

whole area

Metrostation

in the future 

Fragmented-

issue with

groundfloor

activities

Sea

transportantion

how can we

conntect with

local scale

FUTURE

Encourage

people to

come live in

the area

It is planned to be a

metropolitan park:

NO CAR INSIDE /

PEDESTRIAN AND

BIKES 

Make the

place more

liveable by

small actions

Civic area-

drives

people in

Plan to build

more

residential

units

URGENT

MEASSURES dogs

DEFINE

THE

IDENTITY

enagage

industry

Improve the

existing

roads

Densify the

area with

more

activities

CULTURAL

FESTIVALS =

AN

OPPORTUNITY

More things

happeining in

the streets

Use the art

centre to

promote

activities around

the station

CULTURAL

FESTIVALS =

AN

OPPORTUNITY

CONVERSATIONS

WITH

MUNICIPALITY
Involve art

centre

Focus on

local

perspective

an

engagement

PARTICIPATION

green area

DEFINE

THE

STRATEGY

consultation

with local group

to develop

greenery

spaces

EXCELLENT

LOCATION

soft powers

walkability


