
# 2: # 1:  Facing COVID-19 RiConnect Network

 IAP = Context/Challenges/Objectives
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FINANCING SOURCE  INSPIRING PROJECTS
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GROUP 1: PUBLIC REALM GROUP 2: MOBILITY

GROUP 3: PLANNING GROUP 4: INMEDIATE ACTIONS

COVID = How to integrate Covid-19 perspective?ULG = members/governance/status
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COVID
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COVID
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Alvaro

Facilitator

Alvaro

Facilitator

Joan

Facilitator

Pere

Facilitator

Pere

Facilitator

Elena + Joan

Facilitator

Stela
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ACTIONSACTORS

FINANCING SOURCE  INSPIRING PROJECTS

ACTIONSACTORS

FINANCING SOURCE  INSPIRING PROJECTS

ACTIONSACTORS

FINANCING SOURCE  INSPIRING PROJECTS

CLEAN

PUBLIC

SPACES

ACTIVISTS

TRAFFIC CARS

RETORN TO

NORMAL LEVEL

PEOPLE DONT

FELEL

CONFORTABLE

WITH PUBLIC

TRANSPORT

NO

SPECIFIC

DATA 

REMOVE

CARS

WE HOPE

THEY WILL

BE NOT

TEMPORARY

MORE

SPACE FOR

CYCLING

GIVING

MORE

PLACE TO

PEDESTRIAN

MUNICIPALITY

PEOPLE /

CITIZENS

RESPONSIBLE

IN DECISION-

MAKING

REDESIGN

FOR THE

PEDESTRIANS

INSTEAD OF

CARS

ABANDONED

TRAIN STATION

ALAMEDA DA

"STATIAO" >

ACTIVITIES

SUPERBLOCKS -

neighbourhoods

activation

COVID-19

TACTICAL

ACTUATIONS

MAKE

ACCESSIBLE

PUBLIC

SPACE

SAFETY OF

THE

PLACES

GOVERNMENT C-245

ROAD

Stela

LONG TERM

HEALTHIER

CITIES GAINING

PEDESTRIAN

SPACE

MUNICIPALITY

SHEAP

ACTIONS AT

IMPROVING

DWELLING

QUALITY

TAKING WORK

INTO ACCOUNT

NEW

MOBILITIES

IMPORTANCE OF

COLLABORATION

CONNECTING

RESIDENTIAL

AREAS /

SOCIAL

DISTANCING 

DENSITY OF

POPULATION

HOUSING

SYSTEM

PROMOTING

NATURAL SPACES

AND INTERACTION

BETWEEN MIDDLE

CITIES OR STRONG

NEIGHBOURHOOD

NETWORKS

ACTIVE

MOBILITY

POROSITY OF

FACADES,

APPROACHING

EXTERIOR

SPACES TO

INNER SPACES

ACCEPTANCE 

DATA

PUBLIC

TRANPORT 

MUNICIPALITY

CREATING

NEW NEAR

AND LOCAL

CENTRALITIES

we need

people

open to new

ideas

PEOPLE

DESIRE OF

BUILDING A

NEW KIND

OF CITY

HOME

WORKING

CITIZEN

PRESSURE &

EMPOWERMNET

OPENING

UP THE

MINDS TO

NEW IDEAS

FAST

ANSWER

PROMOTION

OF GREEN

SPACES

QUALITY

PUBLIC SPACES,

PARTICIPATIVE

OF OUR OWN

DWELLINGS

WE DON'T

NEED MORE

PUBLIC SPACE,

JUST USE IT

BETTER

ONE WAY

PEDESTRIAN

ENERGY

AND

MOBILITY

CHEAP

MESURES

AMSTERDAM

DONT NEED

NEW BIKE

LINES

BARCELONA

WEEKEND

ROAD CUTS

NEED OF

SUPPORT

FROM EU

10%USE

PUBLIC

TRANSPORT

PROMOTE

USE PUBLIC

TRANSPORT

REDUCING CAR

IMPORTANCE BY

PROMOTING

OTHER

MOBILITIES

PPP'S

PUBLIC

FACILITIES

SUCH AS

LIBRARIES

MORE FLEXIBILITY

TOWARDS USES

(PAVILIONS AS

HOSPITALS) AND

TOWARDS PEOPLE

(INTEGRATING

EFFORT)

FORUM

BCN >

CONCERTS

ACTIVITIES FOR

CITIZENS THAT

USED TO BE

ONLY FOR

TOURISTS
BOOSTING

LOCAL

ECONOMY

BRING

NATURE

INSIDE THE

CITY

 ADMINISTRATION

STAKEHOLDERS,

INFRASTRUCTURE

OWNERS,

CITIZENS

Take all

RN3 to

reconnect

both sides.

TOO BIG AREA

FOR A PLANNING

SITE, SHOULDN'T

BE BIGGER THAN

50 ha

PARTICIPATION

FOR THIS AREA

IS VERY

CHALLENGING

COMMON

STAKEHOLDERS

AMONG

MUNICIPALITIES

LOCAL

BUSINESSES

MUNICIPALITIES

CONTACT WITH

INTERESTED

CITIZENS

INHABITANTS

(AFFECTED

THE MOST) +

TOURISM

ORGANISATION

DECISION GROUP

VALIDATES

PROPOSALS BUT

ARE NOT THAT

INVOLVED INTO ITS

ELABORATION

CONECTION TO

CITIZENS?

(IDENTIFICATION)

RN-3 is a

barrier for

social and

ecology

MOTOR GROUP

AS A TWO HEADS

PROJECT: TWO

LINES NEED TO

COLLABORATE

TRANSVERSAL

PROJECT

WITH MANY

MANY

ACTORS

LOCAL

GOVERNEMENT

/ POLITICIANS 

KNOWLEDEG

SHARING BY

ACHIEVING

OBJECTIVES A

MUNICIPALITY

ALONE COULD

NOT REACH

IDENTIFICATION

OF LOCAL

ORGANIZATIONS?

Take profit of

the

infrastructure

lenght (if you

transform the

infrastructure

EVERYTHING

IS TARTING

ONLINE DUE

TO THE

PANDEMIC

USING THE

WATER FOR

TRANSPORT

CHALLENGE +

OPPORTUNITY

THE SPECIFIC

SPOT IS STILL

BEING

DISCUSSED, IAP

"ZONE" IS CLEAR

THOUGH

PARK/TRAIN

& RIDE /

WATER TRAM

/ SWIM 

Find walking

ways to connect

the neighbours

to the train

station

AMB EXTENSIVE

AIM ALLOWS TO

HAVE MULTIPLE

POTENTIAL IAPs

Use the

existing

infrastructure

to do it

BIKE LINE

RE-PROFITABLE

PURPOSES

SERVE MANY

POSSIBLE IAPs

NO PLACE FOR

PEDESTRIANS,

ACTIVE

MOBILITY

On september

the major will do

a consultation

about the city

Work with

architects +

planners

NO

GREEN

SPACE

HIGH TRAFFIC,

LOCATION OF

BUS STOPS->

DANGER

PILOT

PROJECT

VOCATION

LANDSCAPING?

CONFLICT

BETWEEN

STAKEHOLDERS 

AVOIDING

FORCED MOBILITY

WILL ALLOW

IMPLEMENTING

NEW KIND OF

PROJECTS

BIKE

SAFETY 

Associate

of local

partners

COULD

APPROACH

CONCRETE

GROUPS TO

URBAN

PARTICIPATION

CREATION

OF NEW

FUNCTIONS?

DIFFERENT

KINDS OF

TOURISM

(LUXURY VS

CAMPING)

This will

come with a

large urban

regeneration

COOVID COULD

ALSO DISCOURAGE

PUBLIC

TRANSPORTATION

INVESTMENTS AND

REINFORCE PRIVATE

MOBILITY

INTEGRATION

OF LOCAL

STAKEHOLDERS

(SHOPS)?

This will help

to involve the

local

community

5-10-15 MINUTES

CITY AS

ANALTERNATIVE

COMBINED WITH

AN STROB

BICYCLE

STRATEGY

EVEN MORE

POPULAR

NOW (LOCAL

TOURISM) >

PROBLEM

How this

project heps

to improve

urban quality?

SOCIAL

DISTANCING

MEASURES?

AGE

PROFILE

OF THE

AREA

Urban quality,

improve

accesisbility,

urban

regenerate 

SIDEWALK

SPACE +

HABITS

BIGGEST/WIDEST

BEACHES

INFORMATION

CAMPAIGNS

Keep

pedestranise

to improve

the air quality

POORT VAN

WEST

STRATEGIC

LOCATION

MIXED USE 

INCLUDE

HOUSING

DEVELOPMENT 

UNIVERSITIES

+ TECHNICAL

SCHOOLS

CLEAN UP

THE MESS

FROM THE

60s

Focus on the

area around

the train

station

FROM MILITARY

CAMPS TO BIG

METORPOLITAN

INFRASTRUCTURES

(PARKS)

NEW

CENTRALITY

RELATIONSHIP

WITH THE SEE AS

A

TRNASPORTATION

MEAN

Create a

transport

hub

Inform the

residents

about the

new mobility

IMPROVE

ACCESSIBILITY

+ PUBLIC

SPACE

CULTURAL

ACTIVITIES

PROMOTION

ECOSYSTEM

APPROACH AND

RECOVERING

FRO MTHE

KODRA CAMP

ECOPARK

(ENVIRONMENT

+ SMEs)

Try to involve

more local

representatives

IMPROVING

CONNECTIONS

TO THESE BIG

SPACES

LOCAL

AUTHORITIES

AS MAIN

ACTORS

CONNECTION

OF THE BUS

CORRIDOR

(ROUNDABOUT)

REAL

ESTATE

DENSITY

MUNICIPALITIES

Take more

associations

and local

cityzens

INTEGRATED

NEIGHBOURHOOD

SOCIAL

INICIATIVES

MAINLY FOR

KODRA

TAKING

ADVANTADGE

FROM IT TO

REGAIN SPACE

FOR

PEDESTRIANS

HIGH

AVAILABILITY

OF PARKING

LOTS

Ask Skawina

to contact the

local

stakeholders

RESIDENTS

COULD TAKE A

BIGGER ROLE

AND FASTER

DUE TO THE

PANDEMIC

CAMPAIGN TO

CHANGE SPACE

USAGE HABITS

(PARKINGS,

OPEN AREAS)

VA

PUBLIC

STAKEHOLDERS

LOW SAFETY

AND NEED TO

CONVINCE

USERS

COMBINE IT WITH

CIVILIANS /

ENTERPRENEURS

BYPASSING

INCENTIVES

FOR PRIVATE

TRANSP

Identify key

points that

can triger the

local

community

WIDENING

FOOTWAYS

Start working

with people,

and define the

objectives

together

PUBLIC

PRESENTATIONS

FOR

NEIGHBOURS

POTENTIAL

CLOSURE

OF

STREETS

NORTHBOUND

TRAFFIC IS

BUS-ONLY

TRAFFIC IN

ROUNDABOUT

BUS ONLY

UNDERSTAND

THEIR ISSUES

PROMOTE

BICYCLE 

BIG PUBLIC

SPACE ALLOW

SOCIAL

DISTANCE

BETTER

DESIGN-

ORIENTED

Have the right

amount of

people in the

ULG to deliver

outputs

INCLUDE

UNIVERSITY

STUDENTS TO

THINK OUT OF

THE BOX

COMBINATION

OF BUILDINGS

PARK AND

NATURAL

SPACE

ADD-

VALUE

AVOID

GENTIFRICATION

> INCLUDE THEM

PARTICIPATION

OF

NEIGHBORING

CITIES

KNOWLEDGE

SHARING AND

IMPLEMENTATION

OF SOLUTIONS

RE-

DESIGN?

LOW INCOME

FAMILIES > SHORT

TERM ACTION >

COMMUNITY

GARDENS TO GET

MORE SPACE

ALREADY

WITH

PHYSICAL

MEETINGS

Look at the

transversal

connection

between industral

estates and

residential

neighbourhoods

ESTABLISHMENT

OF SECONDARY

WORK GROUPS

GETTING

"GREENER"

BIKE PATHS

AND

PARKING

Boost mixing

uses to take

advantage of

the

accessibility

ROADS FOR

PEDESTRIANS

COVID HAS

INCREASED ITS

UNOFFICIAL

USAGE WHICH

MEANS A

POTENTIAL

FINANCIAL

INCENTIVES?

Optimise

the

transport

Diversity

transport

modes

Improve the

sustainable

transport

modes

NO

VISITORS

CONTROL?

CAR USE,

CONGESTION


